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Introducing: The Leadership Academy
CREATED IN  HAWAI ‘ I  -  DESIGNED FOR HAWAI ‘ I  IT  

TEAMS

Your IT department teams can now receive a full year of 
leadership training from experienced current and former CIOs!

• Cohort based learning
• Small group settings (4-10 people)
• 10 monthly in-person classes (8 half-day 

and 2 full-day sessions)
• 10 monthly one-on-one virtual sessions

• 1 field trip (TBD)
• Each Leader will be assigned a CIO 

mentor
• Each Leader will serve as a mentor for a 

college student

Enroll Your Team in the First Class: Leadership Foundations
Conducted April 2025  through March 2026, with December 2025 off.

• Understand their strengths
• Understand what drives them
• Understand who they are as a Leader
• Effective storytelling presentations

• What is required to build a great team
• How to take your team to the next level
• How to lead your team
• How these concepts apply in IT in Hawaii

What Skills Will They Gain?

✓ Employed by an affiliate company, which 
is part of the organization through a 
CIOCoH member.

✓ Is a current or prospective future IT 
leader.

✓  Is able to commit to the time required for 

Who Is Eligible to Participate?



2

2025 Class: Leadership 
Special introductory pricing:

$4,000  $2,995 per leader
Classes are limited to 10 people 

Date Time Topic

04/09/25 8 am - 12:30 pm Introduction

05/14/25 8 am - 4 pm Storytelling Presentation Day 1 & Disciplined People

06/12/25 8 am - 4 pm Storytelling Presentation Day 2 & Disciplined Thought

07/09/25 8 am - 12:30 pm Disciplined Action 

08/13/25 8 am - 12:30 pm Student Presentation & StrengthFinder

09/10/25 8 am - 12:30 pm StrengthFinder Deep Dive

Oct 25 Varies One-on-One Sessions

11/12/25 8 am - 12:30 pm Introduction to True North

01/14/26 8 am - 12:30 pm Discover Yourself & Develop Yourself

02/11/26 8 am - 12:30 pm What Is Your True North, Lead People, Navigate Today's 
Challenges

03/11/26 8 am - 1 pm Review & Highlight, Student Takeaway Presentation & 
Graduation

2025 Class Schedule

At least 50% of proceeds will go to the CIOCoH’s Ka Liko Fund, which assists college 
students with gaining access to opportunities that further their education.

Where Do the Proceeds Go?

Scan QR to sign up:
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